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Dr Bill Lockitt, QTP Ltd Managing Director, worked for some time with LSN staff and a
large number of FE practitioners throughout the UK to deliver the highly successful
QUILT (Quality in Information Learning Technology) national programme. At the end
of the three-year programme QUILT was replaced by the LSN ‘Q Projects’. Having
undertaken a number of reviews of QUILT and Q projects Bill identified the need for a
practical project management publication that would enable practitioners to complete
complex e-learning/technology projects successfully. The publication has been well
received by the sector and is still used today by LSN and Further Education to
promote good project management practice.

What the LSN said about the publication

‘LSN has a tradition of supporting e-learning professional development of
sector staff by encouraging and funding a range of development projects.
T R "f One recent example was the Q projects, which is widely regarded as a
-8 i
h" potential of ILT in teaching and learning. This publication is for sector staff
@ who areinvolved in e-learning development projects. Whatever the scale or
focus or staff involved, the publication offers practical, tried and tested
activities to support successful project outcomes. This publication has
been jointly funded by the Centre for Excellence in Leadership (CEL) and
the Learning and Skills Network (LSN).’
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j_’. successful, innovative but quick and easy method of introducing staff to the

Characteristics:

e Innovation

e Research and development

e Copy, design and publication

e Piloting and evaluation

e Technology in teaching and learning
e Project management

o Partnership

e Collaboration

e Dissemination

Link:
Publication (pdf)
https://crm.Isneducation.org.uk/user/order.aspx?code=072806&src=XOWEB
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